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Pre-Dinner

Risk and Opportunity



Common issues seen in the field: Risks and Opportunities:

1. Most of what is seen in the field often does not violate the standard
Why?

• The standard does not tell you how much risk management needs to be done 
• It does not tell you how to do it

2. Not all risk types addressed. (Strategy, Process, Product or Service)

3. Poor tracking of what risks have been identified (Risk Register)

4. Companies often forget to identify Opportunities

5. The Management Review evaluation of effectiveness is very informal

The intent of the standard is to look at Risks and Opportunities Proactively and do Enough of each type for your company.
• Replaces Preventive Action

Many organizations do Enough Risk and Opportunity activity to address the standard for an audit, but not an appropriate 
amount for their organization.



Risk: What does the standard tell us? 
• Strategy
6.1 Actions to address risks and opportunities

6.1.1  When Planning for the quality management system the organization shall consider the issues referred to in 4.1 and the requirements referred to in       
4.2 and determine the risks and opportunities that need to be addressed to:
a) give assurance that the quality management system can achieve its intended result(s);

b) enhance desirable effects;
c) prevent or reduce undesired effects;
d) Achieve improvement.

4.1 Understanding the Organization and its context
4.2 Understanding the needs and expectations of interested parties

• Process
4.4.1 The organization shall determine the process needed for the QMS and their application throughout the organization and shall:

f) address the risks and opportunities as determined in accordance with the requirements of 6.1.

• Product
5.1.2 Customer focus: Top management shall demonstrate leadership and commitment with respect to customer focus by ensuring that:

b) the risks and opportunities that can affect conformity of products and services and the ability to enhance customer 
satisfaction are  determined and  addressed;



Strategy Risk- SWOT
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Process Risk

What Threatens 
these Process goals?



Product or Service Risk



What is an Opportunity?

• An Opportunity enhances desired effect

• Identify what effect you want?
• Examples: 

• Improved Sales
• Greater Market share
• Improved Safety

• For Opportunities (Positive) ask: What action can you take that will INCREASE the probability of this 
positive thing happening and/or INCREASE impact?

• For Risk (Negative) ask: what can we do to DECREASE the chances of this negative thing happening 
and/or DECREASE the negative impact?



Risks and Opportunities
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Risk Register

Risk P I P x I Response Plan
Things That Can Go Right (opportunities)



Risk P I P x I Response Plan
Things That Can Go Wrong (threats)

Risk Register



What to bring to Management Review?

• Risk Register
• Risks

• Opportunities

• Identify which items you planned to act on?

• Before and After scoring or Ranking



OFI’s Risk and Opportunities

• Identify each type of Risk (Strategy, Process, Product)

• Maintain a simple Risk Register

• Show evidence of Prioritization

• Commit to work on what you can/should

• Don’t forget to capture opportunities

• Show evidence of effectiveness through improved ratings of Probability and Impact. 

• Before and After

• For BOTH Risks and Opportunities
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Post Dinner

Communication Plan



Can you or your company relate to any of these?

• “The left hand doesn’t know what the right hand is doing around here”?

• “If I get one more “reply all” ……….”

• “I didn’t get a copy of that”

• Sure, we have an open-door policy. 

• I was gone for two days and it will take me that long to get on top of emails and voicemails

• I did not receive that customer requirement

• How could our supplier have missed that?



Communication is difficult:

Modes of Communication:

• Email

• Phone

• Text

• Conference call

• Video Calls

• Snail Mail

Barriers to Successful communication

• Different Interpretations

• Knowledge levels

• Industry- Acronyms

• Language 

• Cultural differences

• Time zones

• Communication Overload

Channels of Communication: PMI

N(N-1)/2

N= number of Stakeholders

2 1
4 6

10 45
25 300
50 1225

100 4950
200 19900

N Channels



7.4 Communication- What does the standard tell us?

• (You) The organization shall determine the internal and external communications relevant to the quality 
management system, including:

a) on what it will communicate;

b) when to communicate;

c) with whom to communicate;

d) how to communicate;

e) who communicates.



Common issues seen in the field: Communications

• The Communication Plan is not documented

• You have a choice (But should you)

• The Communication Plan focused on internal communications

• The “Plan” is a snapshot of what is happening, not what should be happening

• The plan is not  measured or evaluated for effectiveness
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Who should we be communicating with?





The Plan-Do-Check-Act (PDCA) Model

Execute the 
Communication Plan

Establish the 
communication plan. 
Identify what 
communication should be 
taking place.

Periodically evaluate the 
plan. Score it. Is it getting 
better? Getting worse? 
What should we do 
differently?

Take actions to 
continually improve the 
Communication  
performance to achieve 
the intended outcomes

Plan

Do

Act

Check



Check and Act

Do we need to change what we are communicating?

“     “    “         “       “      when we communicate it?

“     “    “         “       “       who we communicate to?

“     “    “         “       “       how we communicate?

“     “    “         “       “       who is doing the communicating?

Communication Plan
What When Who To How Who From Comments



Opportunities

• Document your Communication Plan or have multiple ones.

• Consider all your Interested Parties

• Potentially merge the two

• Evaluate how the plan is going on a set schedule

• Optimize the plan with improvements



Questions 
and 

Discussion?
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About Quality BMS:



About Quality BMS
One Company. Endless Custom Solutions

Quality BMS is a quality management consulting company with expertise in 
implementing highly efficient and effective business and quality management 
systems compliant with ISO 9001, IATF 16949:2016, AS9100, and environmental 
management systems compliant with ISO 14001.

Whether your company is looking for implementation of a management system, 
independent auditing, customized training options, or certification, Quality BMS 
delivers business improvement solutions that are laser-focused on meeting the 
needs of your organization and embedding excellence across the entire business.

In order to take a business to the next level—to improve efficiency, operational 
effectiveness, and profitability—Quality BMS starts at the core of your business 
practices to develop a quality management solution that first helps your company 
grow and succeed, then makes sure this solution is in compliance with the targeted 
standard(s).



About Quality BMS
Services

Training & Custom Course 
Design
Effective BMS implementation is 
critical to getting the most out of 
complying with quality standards. 
Quality BMS’s custom training 
programs and courses give you skills 
and knowledge needed to 
confidently take your business to the 
next level of operational excellence.

Internal and Supplier Auditing

Staying certified and becoming 
compliant with certain standards are 
often more challenging than initially 
getting certified. Internal resources 
often struggle with staying on top of 
changing requirements, performing 
audits throughout the year, and 
managing and updating their system 
based on findings.

Quality Management 
Consulting & Project 
Management

Choosing the right quality 
management consultant or project 
manager can be challenging, 
especially when trying to find a 
custom solution that fits your 
business’s unique needs.



Kenneth Place: Personal Profile

Contact Information:

Owner: Quality Business Management
Systems
Email: Ken.Place@QualityBMS.com

Website:www.QualityBMS.com

Phone:630-800-7782

Kenneth Place is a quality management professional who specializes in quality management systems 
and process improvement. Ken has over twenty-five years of quality related experience including 
Tier1 Automotive, Aerospace, General Manufacturing and service-related ISO quality system 
environments.

Ken has worked with facilities throughout the U.S., Canada, Europe, Mexico and China to implement 
all facets of effective Quality Management Systems compliant to QS9000, TS16949, IATF 16949, ISO 
9001, and AS9100  as well as environmental management systems compliant to ISO 14001.

In addition to consulting and training Ken is an active contractor with SRI Quality System Registrar 
performing ISO 9001: 2015 and ISO 14001: 2015 3rd party audits.

ASQ Certified: Quality Engineer 
ASQ Certified Quality Auditor
ASQ Certified Six Sigma Black Belt
ASQ Certified Supplier Quality Professional 
ISO/ IATF Certified Auditor with Exemplar Global

Project Management Professional with Project Management Institute

Ken is a graduate of Blackburn College with a B.A in Economics and has received an MBA from 
Aurora University.

Ken lives in the western suburbs of Chicago


	Observations from the field: �ISO based Management Systems  2 Common Areas: Opportunities for Improvement�Speaker: Kenneth Place
	3 Levels of Fix   (Brian Joiner) Fourth Generation Management  
	Contents : Two Common Areas for OFI’s
	Pre-Dinner�Risk and Opportunity
	Common issues seen in the field: Risks and Opportunities:
	Risk: What does the standard tell us? 
	Strategy Risk- SWOT
	Process Risk
	Process Risk
	Product or Service Risk
	What is an Opportunity?
	Risks and Opportunities
	Risk Register
	Risk Register
	What to bring to Management Review?	
	OFI’s Risk and Opportunities	
	Post Dinner�Communication Plan
	Can you or your company relate to any of these?
	Communication is difficult:
	7.4 Communication- What does the standard tell us?
	Common issues seen in the field: Communications
	Who should we be communicating with?
	Slide Number 23
	The Plan-Do-Check-Act (PDCA) Model
	Check and Act	
	Opportunities	
	Questions and Discussion?
	Slide Number 28
	�About Quality BMS:
	About Quality BMS�One Company. Endless Custom Solutions
	About Quality BMS�Services
	Kenneth Place: Personal Profile

